DRAFT
UNCONFIRMED
UNCONFIRMED

DRAFT
      
	[image: ]

	

PULBOROUGH PARISH COUNCIL
Working together for a better future



 PULBOROUGH PARISH COUNCIL
Swan View, Lower Street
Pulborough
West Sussex RH20 2BF
Telephone:  01798 873532
Email: hquenault@pulboroughparishcouncil.gov.uk

MINUTES OF A FULL COUNCIL MEETING OF PULBOROUGH PARISH COUNCIL 
HELD ON THURSDAY 5th DECEMBER 2024 AT THE VILLAGE HALL

[bookmark: _Hlk142568705]PRESENT:                     Cllrs:  Ellis-Brown (Chair), Clarke, Court, Curd, Esdaile*, Hunt, Lee, Marcusson, Riddle & Trembling

OTHER:                          Harry Quenault (Clerk), Ross Phillips (Pulborough Neighbourhood Warden), Louisa Hull (Pulborough Neighbourhood Warden), David Hurst (Pulborough Neighbourhood Plan Steering Groups Co-Chairs) & Andy Tilbrook (Pulborough Neighbourhood Plan Steering Group Co-Chairs)

Cllr Esdaile: - Arrived at 19:36


The meeting opened at 7:30pm.

The Chair acknowledged National Volunteer Day and expressed gratitude to all the volunteers in our community. He also extended thanks to the Councillors for their voluntary contributions. The Chair is considering hosting an event in January to further recognise and celebrate their efforts.


85. APOLOGIES FOR ABSENCE
Apologies were received as follows:
Cllr Campbell (Work Commitment)
Cllr Hare (Illness)
Cllr Martin (Illness)
Cllr Lasbushagne (Illness)

Cllr Charlotte Kenyon (WSCC)

86. [bookmark: _Hlk145924414]DECLARATIONS OF INTEREST AND CHANGES TO REGISTER OF INTERESTS
There were no declarations of interest made. There were no changes to the Register of Interests.

87. MINUTES OF FULL COUNCIL
The Council RESOLVED to APPROVE the Minutes of the Full Council Meeting from 17th of October 2024 as a true and accurate record of the proceedings and these were duly signed by the Chair.

88. COMMITTEE MEETING MINUTES
Members RESOLVED to APPROVE the Minutes, Reports and Recommendations of Committees (other than separate agenda items) as follows: -

PLANNING & SERVICES COMMITTEE
Members received the Minutes of the Meetings held on 3rd of October 2024.

FINANCE & POLICY COMMITTEE
Members received the Minutes of the Meeting held on 26th September 2024 & 24th October 2024.

RECREATION & OPEN SPACES COMMITTEE
Members received the Minutes of the Meeting held on 10th October 2024.

89. ADJOURNMENT FOR PUBLIC SPEAKING
There were no public speakers present, so the Chair moved onto the next agenda item.

90. WARDEN REPORTS
The Council NOTED the October Neighbourhood Warden Reports.

91. GREEN SPACES, NATURE, AND TOURISM SUB-COMMITTEE
The Chair explained that the proposal had changed due to advise given.

The Council RESOLVED to delegate the three individual subjects—green spaces, nature, and tourism—as working groups to the next Recreation Spaces Sub-Committee. This Sub-Committee will be tasked with proposing and adopting terms of reference for these working groups.

92. DISTRICT & COUNTY REPORTS
West Sussex County Council Report:
The County report was noted by committee, the County Councillor was not present. 

Horsham District Council Report:
The Drill Hall is set to be sold to Life Spring Church. While progress on the sale is ongoing, it has not yet been finalised.

Albery House will serve as the new premises for Horsham District Council (HDC), located within Swan Walk Shopping Centre. This move marks a departure from their current building at Parkside. Planning permissions for the necessary signage has been approved.

The MP for Horsham (John Milne) has officially stepped down from Horsham District Council.

The inspection and examination of the Local Plan review will conclude on January 15th. The review is available online.

Horsham District Council is also reviewing its guidelines. Among the suggestions from the government is the introduction of smaller committee meetings for planning matters, for example.

Members NOTED the District & County Reports. 

93. PULBOROUGH TIME BANK
The Wardens were invited to speak on the discussion. 

They pitched the initiative: The Pulborough Timebank is a community-driven initiative addressing the growing need for support due to government cuts to vital services. Timebanking, a proven model in the UK for over 25 years, enables community members to exchange time and skills to support one another. With robust safeguarding measures, full training and a dedicated Coordinator in place, this will be the first Timebank in Horsham District and West Sussex, aligning with Local Council priorities. We seek the Parish Council’s support and a £200 funding request to launch this innovative, scalable solution, strengthening community resilience and unity.

Councillors then asked questions.

The idea of setting up a Timebank UK initiative in Pulborough raises several considerations, particularly regarding administration, volunteer involvement and what involvement the Parish Council would have with the scheme. It was explained that an two potential brokers and other volunteers have been identified as options to manage the scheme. Volunteers could potentially cover for holidays, illness, and provide backup support.

The proposal would mean that the while the Timebank would operate under a clear banner of the PPC there would be no administrative burden or time pressures placed on the Parish Council, ensuring that the initiative runs independently while achieving its objectives.

The scheme includes safeguarding training and assistance and would sit and align with Timebank UK's framework. In addition, all brokers, receive training on how to deal with the complaint’s procedure. This would include including addressing concerns about individuals who may take advantage of the scheme. Safeguarding policies are robust to ensure individuals with potential vulnerabilities are flagged by the system.

A "community pot" system can be utilised, allowing participants to earn hours and then contributing their time gained to a shared pool. The Timebank could foster community spirit, particularly during challenging times such as a cost-of-living crisis.

Initial scalability is a key consideration, with the suggestion to start small and expand gradually. Volunteers would contribute in their own time, while any paid staff (often the brokers), whether part-time or full-time, would likely be self-funded by the scheme as it increases in size. 

Concerns were raised about capacity and whether the Parish Council should take on this responsibility, including the insurance aspect. Interests were raised about stretching already limited resources and the need to ensure the initiative serves the community effectively without becoming an undue burden. It was suggested that this initiative might naturally fit under the remit of another community partnership.

Participants could contribute to the Timebank by offering skills or services in a small capacity. The scheme does not accommodate large-scale tasks or work requiring professional qualifications.

Volunteers often participate because they find satisfaction in contributing to the work and addressing immediate issues, rather than necessarily focusing on the long-term sustainability of the initiative.

One proposal was made, which were amended, so they were separated into two for them to be more palatable. 

The Council RESOLVED to approve a grant of £200.00 to support the Time Bank. 

A proposal was made for the Time Bank to operate independently and not fall under the auspices of the Parish Council, while still expressing its support for the initiative’s success. However, this motion was not approved.

A subsequent proposal to bring the Time Bank under the auspices of the Parish Council was also not approved after a hung vote.

Therefore, the Chair moved onto the next agenda item. 

94. NEIGHBOURHOOD PLAN DISCUSSION
A member of the Neighbourhood Working Party spoke extensively on this matter.

The Neighbourhood Plan’s rejection could potentially increase the development of 900 new homes. It was suggested to arrange a public session with Andrew Griffith to address why the neighbourhood plan will benefit Pulborough residents. A Q&A session was proposed, but careful consideration is needed to avoid any adverse comments. The steering group are working on this, with the key challenges being funding and publicity. A strong and defensible position is crucial for the Neighbourhood Plan. A housing needs analysis is essential, as it forms the basis for housing allocation and provides a defence against development pressures.

The Clerk established that £2,685.27 is available in the EMR for spend on this matter, provided Council approved this spend. 

With the local plan moving forward, there are pressures for a swift review. This will require collecting simple yet essential data. Questions must be raised about areas to prioritise for development. Brownfield sites are no longer an option, leaving greenfield sites as our only choice. The data must also address local needs, such as downsizing options for residents, alongside infrastructure concerns like medical facilities, sewage, and drainage.

Many members commented on the poor sewage facilities (and the impact they have) that supply Pulborough and Horsham District at large. 

To build a robust statutory case, we need to leverage the Local Plan and gather comprehensive data. 

The Clerk identified significant changes in National Planning Policies, under the new Labour government, is likely to bring major reforms. It’s vital to stay informed and proactive.

Creating a new website explaining points in a bitesize amount and Facebook are excellent platforms for sharing advice and updates. With January fast approaching, we need clear and engaging communication to prevent public apathy toward these complex subjects.

The steering group will coordinate further and involve experts such as Norman Kwan (HDC Officer) to ensure a comprehensive approach to explaining the neighbourhood plan to residents before the vote. 

The Council RESOLVED to allow the release of the EMR 317 to the Neighbourhood Plan Steering Group expense and spending to be authorised by the Clerk of the Parish Council. 

A plea was made for the future of Pulborough, urging councillors to make decisions that will shape what happens next. The question was posed: Where do we want to be in the next 10 years?

A huge thank you was extended to Andy and David for their work on the Neighbourhood Plan, with hopes for a positive outcome.

95. BUDGET REVIEW 3RD DRAFT 
The Clerk explained the 3rd draft, had been proposed by Finance, however, certain key figures had undergone a revision. The IT budget has been adjusted from £3,000 to £6,000, resulting in a 4.32% overall budget increase compared to last year. The total precept is now £305,080.00.

An unexpected decrease in the Council Tax Base for Band D properties was noted. Discussions with Horsham District Council are ongoing to investigate this anomaly. Based on revised calculations, the precept increase stands at 4.87%, equating to an 11p weekly increase for Band D properties. Horsham District Council explained the decrease in the Council Tax Base because of two factors: an increase of 26 households receiving a 25% single person discount, equating to a reduction of 5.28 Band D equivalents and the correction of five Band D properties incorrectly assigned to Pulborough Parish, which led to a further reduction of 8.33 Band D equivalents.

The Clerk explained that he would appreciate if the budget was deferred to the next Council meeting, due to the staffing budget needing (in his opinion) significant alteration due to recent events. 

The last date of submission for the budget is the 25th of January 2025.

The Council DEFFERED the budget to allow the Clerk to rework the budget which would be done in collaboration and oversight of the Chair of Finance & Policy and Chair. 

96. EXCLUSION OF PRESS & PUBLIC
The Council RESOLVED to exclude press and public. 


97. STAFFING COMMITTEE UPDATE
The Committee and Clerk gave a full update to the Full Council, which including the complexities of 4th draft of the budget.

The Council RATIFIED all decisions made by the staffing committee and expressed support to the Clerk. 


The meeting closed at 9.00 pm.

	
	……………………………………..Chair


	      ………………………………………Date
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