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PULBOROUGH PARISH COUNCIL
Working together for a better future



 PULBOROUGH PARISH COUNCIL
Swan View, Lower Street
Pulborough
West Sussex RH20 2BF
Telephone:  01798 873532
Email: hquenault@pulboroughparishcouncil.gov.uk

MINUTES OF A FINANCE & POLICY MEETING OF PULBOROUGH PARISH COUNCIL 
HELD ON THURSDAY 27th JUNE 2024 AT THE SPORTS & SOCIAL CLUB

[bookmark: _Hlk142568705]PRESENT:	Cllrs:  Clarke (Chair), Court, Ellis-Brown, Hunt* & Mote 
	
IN ATTENDANCE:	Mr H Quenault (Clerk)

*Arrived 19:33
                                     
	 
The meeting opened at 7.32pm


1.      APOLOGIES FOR ABSENCE
Apologies for absence and reasons were received from:

Cllr Campbell (Work Commitment)
Cllr Lee (Personal Commitment)

2. DECLARATIONS OF INTEREST AND CHANGES TO REGISTER OF INTERESTS
There were no declarations of interest made. 
There were no changes to the declarations of interests. 

3. MINUTES
	The Committee RESOLVED to approve the Minutes of the Meeting Thursday 25th April 2024 as a true and accurate record of the proceedings, and that the Committee Chairman sign them.

4. PUBLIC SPEAKING
	There were no public speakers present, therefore the Chair moved onto the next item on the agenda.

5. [bookmark: _Hlk159253785]PARISH COUNCIL FINANCES AT YEAR END
The earmarked reserve for MSF currently has a negative balance, which will be corrected when 25,000 is transferred from FA shortly.

It was noted that the EMR for Community Garden was spelled incorrectly and should be changed. 

Members NOTED bank reconciliations for Cashbook 1, Cashbook 2 & Cashbook 3, a summary of income & expenditure and the statement of earmarked reserves as at 31st May 2024. 

6.       EXCLUSION OF PRESS & PUBLIC 
The Council RESOLVED to exclude the Press and public from the next agenda item due to the confidential nature of our current leases.



7.       LEASE – PULBOROUGH BOWLS 
The Clerk explained the recommendation. 

It was noted that the Bowls Club have good management and a willingness to grown steadily.

The ability to raise money could be impacted by the presence of a competitor. While the club handles most expenses, some responsibilities, like water rates, are mitigated.

One opinion was made that the club was to contribute financially to part of the covenant.

A point was made that retaining some control over the bowls club is important, especially given the current issues such as the ditch and the mess at the back of the garden. Managing the liability on the land and ensuring the grounds are well-maintained will be critical. 

Extending the club's open hours and hosting more functions during the day could enhance its role as a village amenity. As per the proposed lease, the Parish Council wants to support parishioners who have indicated a desire for rink access, membership growth and the overall enhancement of the village facility.

During the meeting, the solidity of covenants, whether broken or agreed upon, must be discussed. There needs to be a mechanism to revert to the original state if necessary.

Finally, the potential impact on neighbours, including issues like noise from events, should be taken into account.

The Clerk mentioned that, after taken advice, it could either be resolved to complete this now at this meeting or committee could decide to take this recommendation to Full Council. 

It was RESOLVED to step up a meeting with the bowls club with the Chair of Finance & Chair of R&OS to then have a resolution/recommendation between the Bowls Club and the Parish Council to Full Council on the 18th July 2024.

8.       FIELD CLUB UPDATE
The Clerk explained the matter in full. The topic was debated by the committee extensively.

The Council RESOLVED to offer a zero rent for field clubs, on the basis that the clubs send the latest available financial records and a copy of their constitution.

9.       VEHICLE SALE
The Clerk mentioned that the tractor and trailer were currently redundant.

The independent valuation was £2,500.00. This is a trade valuation. It is hoped that the Council will receive more.  

The Clerk noted that it is not best practice to maintain a liability associated with an unnecessary asset. Retaining this money will help boost reserves for replacing the more important golf cutter used to mow the recreation ground.

It was RESOLVED that the Clerk can sell the asset (with trailer) for a minimum amount of £2,500.00 to any buyer. The money would then be assigned to the most relevant reserve.  




10. PAYMENTS
			   
	Farol
	£1,236.00

	Lakers Builders Merchant
	£7.31







The meeting closed at 8.22 pm.

	

	……………………………………..Chair


	      ………………………………………Date
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