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PULBOROUGH PARISH COUNCIL
Swan View, Lower Street
Pulborough
West Sussex RH20 2BF
Telephone:  01798 873532
Email: reception@pulboroughparishcouncil.gov.uk


MINUTES OF THE MEETING OF THE FINANCE & POLICY
STAFFING SUB-COMMITTEE HELD ON THURSDAY 26TH OCTOBER 2023
AT THE SPORTS PAVILION


PRESENT:  	Cllrs: Hands (Chair), Clarke and Ellis-Brown 

IN ATTENDANCE: 	Mr H Quenault (Clerk)

	
The meeting opened at 6.29pm

1.       APOLOGIES FOR ABSENCE	
Cllr J Wallace (Personal Commitment)

It was also mentioned that Cllr J Wallace wanted to be removed from this sub-committee and that the next Finance & Policy Meeting should elect a new member to the staffing sub-committee. 

2. DECLARATIONS OF INTEREST AND CHANGES TO REGISTER OF INTERESTS
There were no declarations of interest by Members. There were no changes to register of interests made.

3.       MINUTES
It was RESOLVED to approve the Minutes of the Meeting held on Thursday 25th April 2023 as a true and accurate record of the proceedings and that the Committee Chair sign them.

4. EXCLUSION OF PRESS AND PUBLIC
It was RESOLVED that in view of the confidential nature of the business about to be transacted (staffing / personal data), the press and public be excluded from the meeting, and if present be instructed to withdraw.

5. HR SUPPORT FEE
The Clerk clarified the proposal for implementing an HR contract. This prompted a query regarding the total staff count in the organisation and the associated expenses and whether this alignment was reasonable. The committee examined the quotations and observed disparities in the pricing structure. It was also observed that opting for a pre-made, readily available service might offer a more cost-effective solution. The Chair also shared her prior experience in the field and highlighted the ample resources at her disposal.








It was RESOLVED that the Clerk utilise the support from the Chair over HR matters and revisit the topic, if necessary, six months later. 


6. STAFFING MATTER
Expert advice had been sought on this issue and it was extensively deliberated. The conversation touched upon the purpose and necessity of this role within the community. Several specifics from the discussion have been withheld in the minutes due to the sensitive nature of the topic. There was also consideration of the possibility of an entirely distinct position within the organisation that could incorporate some of the duties.

It was RESOLVED to make the role in question redundant.  


	The meeting closed at 7.10pm.


…………………………………….Chair


………………………………………Date
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